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I've proven that success in an artist collaborative can happen, even on a shoe string; I 
lead the revival of 205 Collaborative in Greensboro. With no budget and no significant 
support from the owner, motivated by the immense potential of the space, I took the 
collaborative from a quiet, dusty, nearly empty warehouse with a scant number of 
tenants to a bright intriguing space full of working artists where people wanted to visit 
again and again.  

It takes more than just collecting the rent; it takes a strong belief that it's possible, and 
lots of energy and cooperation. My recipe for success included: 

• motivating the artists to help rebuild the gallery which included physical labor and/or 
donations 

• rebuilding the customer base by creating a logo and signage, and fully taking 
advantage of online promotion, news articles, and word of mouth 

• establishing consistent retail hours and a gallery with staff ready to guide people, 
answer questions, and offer sales assistance 

• coordinating consistent and intriguing monthly events to draw new visitors and bring 
regulars back 

• organizing monthly artist meetings to keep everyone connected and informed and to 
brainstorm additional ideas to grow the collaborative 

• providing reliable and consistent support to the artists in the form of artwork critique, 
managing maintenance issues, and acting as trusted liaison between the artists and 
the property owner 

And the possible ways to grow a space that promotes, educates, and allows for public 
enjoyment of the arts are endless. There are lots of creative ways to spark the interest of 
the public and motivate volunteers in order to create a thriving gallery/public art space. 
It simply takes one ring leader to spark the fire and a motivated and dedicated team to 
fan the flame.  


